/ LEADERSHIP INSTITUTE For
TRANSFORMATIVE
& EDUCATION

Agenda

Al Education Leaders Summit: The Future of Education (Optional Pre-Conference)
April 23, 2024

12:30-12:45 Pre-Conference Registration
pm

12:45-1:25 Keynote: Beth Rudden (Bast Al)
pm

1:30 - 2:30 pm ExplorationAl: Tangible Strategies for District-Wide Professional
Development in Artificial Intelligence: Jason Kelsall (St. Vrain Valley
Schools)

2:45-4:00 pm  AiEDU:Administrative Workshop - Understanding the Landscape of
Innovation: Wren Hoffman (aiEDU)

4:00-4:15pm Closing

Day 1 - April 24, 2024
8:00-8:30am Pre-Conference Coffee and Networking - The Valley

8:30 — 9:50 am Keynote Speaker: Dr. Don Haddad, Superintendent, St. Vrain Valley Schools
Foundation - Innovation: Building Excellence in Public Education at Scale

10 - 11:30 am Innovation Center Tour

11:30 am - Lunch and Educator Panel: Teaching and Leading in a Foundation -
12:50 pm Innovation System
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1-3pm School Site Visits

e Career Elevation and Technology Center/New Meridian High School
(Key topics: career/technical education; alternative high schools)

e Soaring Heights PreK-8 (Key topics: innovation in the PreK-8
environment; robotics; neuroscience)

e Longmont Estates Elementary (Key topics: STEM in the elementary
environment; career conversations)

e Frederick High School (Key topics: innovation within large
comprehensive high schools; career pathways; STEM; P-TECH)

3-4:20 pm Facilitated Team Time

5:30-7 pm Welcome Reception

Day 2 - Thursday, April 25, 2024
8-8:30 am Pre-Conference Coffee and Networking

8:30 - 9:30 am Leadership Dispositions for Innovation at Scale: Dr. Jackie Kapushion (St.
Vrain Valley Schools); Patty Quinones (Colorado Education Initiative)

9:45am - Breakout Sessions #1 & 2
12:00 pm
e Who Framed Public Education: Importance of Reclaiming the
Narrative of Public Education and Finding Your District's Voice
e Blurring the Lines between K-12, Higher Education and the
Workforce: Relevance and Future-Readiness through
Career-Connected Learning
e Foundation-Innovation: How to Create a Guaranteed, Viable
Curriculum, Instructional Framework, and Systems for Innovation

12:00 - 1 pm Lunch and Keynote: Rebecca Holmes (Colorado Education Initiative)

1-2pm Breakout Session #3
e Robust Community-Business Partnerships for Collective Impact:
Building Capacity to Deliver Upon the Promise
e P-TEACH: Inspiring and Preparing the Educators of the Future within
the PreK-14 System
e Adaptability in an Al-Driven World
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2 -3:30 pm Planning and Consultancy
Patty Quinones (Colorado Education Initiative)

3:30-4 pm Closing Circle
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